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Best: Practice

LIFE GOAL

To help establish personal, pro-active, patient driven health care.

Purpose:
To find out what matters to the Veterans, establish a relationship with the Veteran,

his/her family and to build care around his/her desires.
How:

By using the TEACH and Ml skills the team members will coach them towards goal
setting to improve health and well-being by learning what matters to them.

Method:

First find out what is important to the Veteran so that the PACT can then align the
Veterans health care needs with the Veterans personal motivation, build a
relationship and then begin the coaching process.
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What i1s the lLifte Goal Form?

Five Questions

1. What really matters to you in your life?

2. What, if anything, about your health is keeping you from your life
goal, or achieving what really matters to you in your life?

3. What things do you believe you can do to improve your health?

4. Who is your best personal support to help you with achieving your
goals?

5. Please share a success of when you set a goal related to your health,
and were able to accomplish it partially or fully.
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First Step. — Address the Barriers

How do we initiate this?

How do we get Veteran participation?

Who is going to enter the information in CPRS?

Where are we going to find time for the extra workload?
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Life GOaI FOrm (Bottom ofipage)

Your VA Healthcare Team would like to partner with you to improve your health. We
have a number of programs that can assist us in achieving your health goals.

Which of these programs would you like to enroll in today?

= Lose a few pounds in our weight management group MOVE!

= Kick the habit with a Tobacco Cessation program

= Get better rest with Sleep Improvement to improve your health

= Take more control of your pain with Non-Pharmacologic Pain Management
= Take charge of your Stress Management

= Learn the ins and outs of Post-Traumatic Stress with PTSD 101

=  Other
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How would you like to receive services?

MOVE! Program: Need some help losing weight? MOVE! is a weight loss program that helps you make
lifestyle changes to get the weight off and keep it off. We have several options for you:

O MOVE! Group (available in Walla Walla and all CBOC’s)

O Individual appointment with a registered dietitian

O Phone appointments with a registered dietitian

O A handout describing the healthiest and safest way to lose weight

Quit Tobacco: Interested in options to help you kick the tobacco habit? Here are a few:

O Anindividual appointment with a clinician to help you develop a quit program that works for you

O Group appointments (Wednesdays at 11 am); many Veterans come to this free information group for several
weeks before they make any attempt to quit; then, they develop a plan that will work for them

O Phone appointments with a clinician to guide you through the quit process; a workbook will be mailed to
you

O A sign-out take-home CD that outlines the information provided in the group sessions, available from your
PACT social worker

O A handout describing all the VA tobacco cessation/quit services available to help you be healthier

Sleep Improvement: Improvement in your sleep habits can lead to improved mood and health!
O Group appointments to learn about ways to deal with stress and improve your sleep
O A sign-out take-home CD that outlines the information provided in the group sessions, available from your
PACT social worker
O A handout outlining ways to improve your sleep

Non-Pharmalogical Pain Management: Learn more about the various methods to address pain issues.

O Face-to-face individual appointment with a social worker to review the various options for addressing your
pain (medication review, exercise, diet, managing stress, biofeedback, guided imagery, gardening, etc.)

O A phone appointment with a social worker to review the various options for addressing your pain
(medication review, exercise, diet, managing stress, biofeedback, guided imagery, gardening, etc.)

O Education group sessions conducted by specialists (e.g., a dietitian discusses food allergies that may cause
pain spikes, a physical therapist discusses how a movement program designed for your special needs can
help decrease pain, etc.). This group is on Tuesdays at 3 pm at your VA outpatient clinic

O A handout describing all the local VA pain management services

Stress Management: Effectively managing your stress leads to improved health! Here are some choices:
O An individual appointment with a social worker to review the various options for addressing stress related
issues
O A phone appointment with a social worker to review options for addressing stress related issues
O A group appointment to learn about ways to deal with stress (covered in the first hour of sleep improvement)
O A handout describing all the VA stress management services available to help you be healthier and happier

PTSD: Effectively addressing post-traumatic stress leads to improved health; working with a clinician to develop
a program that works for you can be very beneficial!

O An individual appointment with a social worker

O Phone appointments with a social worker

O A handout describing all the VA PTSD services available to help you be healthier and happier
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B Jun 17.13 CONSULT TELEDERMATO
B Jun 17.13 CONSULT TELEDERMATO i <LIVER BIOPSY>
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s Templates

as successful in losing 45 pounds when going to weight watchers
Encounter
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_ife Goal in CPRS

|LOCAL TITLE: LIFE GOAL
STANDARD TITLE: CARE MANAGEMENT NURSING NCTE

DATE OF NOTE: APR 28, 2013@16:23 ENTRY DATE: APR 28, 2013@16:24:14
AUTHCOR: SMART, PATRICK EXF COSIGHNER:
TRGENCY : STATUS: CCMPLETED

1. What really matters to you in your life? (i.e., Grandchildren, supporting

family, friends?)
. Family

[E. Grandchildren
C. My Health

2. What about your health would wyou like to see differemnt?

A. I nmeed to loose weight

B. Be more fit to live longer

3. What things do you beliewve you can do to improve your health?

. Eat more wiszely

[E. Exercise more

C. Stop smoking

4., Who is your best personal support to help you with achieving yvour goals?
. My wife

B. God

C. The VA

Cptional:

5. Please share a success of when you =et a goal related to your health and
were able to accomplish it partially or fully. (i.e., stopped smoking for

6 months, increased your activity, and/or decreased your portion size with food.
L. Stopped Smoking

B. Stopped Drinking

C. I lost 30 pounds over the last year

fes/ PATRICK SMART
|HPDP Program Manager (MSN)
Signed: 04/28/2013 16:35
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PLOCESS

= Every Veteran fills out a “Life Goal” form when they check into the clinic

= Team member calls the patient back and once in the exam room, reviews the Life
Goal pre or post screening

= Roomer quickly enters Life Goal at post screening, consults for provider signature,
and will view alert relevant arties to concerns such as Social Work, Dietician

VETERANS HEALTH ADMINISTRATION
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Total Life Goals 1,017

Total Consults 552 47% resulted in further communication with Veteran
Sleep Improvement 206 2 consults in previous year

MOVE! 152 2 New MOVE! Clinics

Tobacco Cessation 38 5 consults in previous year

Non-Pharm Pain 58 New Clinic

Stress Management 44 New Clinic

PTSD 101 25 New Clinic

Other 35 Referral to other programs or VA facilities




\/eteran Outcomes

= |t’s nice to be asked and not told

= Due to the filling out the Life Goal and working with my team, | joined the Tobacco
Cessation clinic and stopped smoking. | feel better and my family is happy.

= | was able to get my teeth fixed which allowed me to get a job and go back to work
(a consult was entered, from the Life Goal, to a dentist)

= My healthcare team at Richland has literally saved my life; | am so grateful for them
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A,

Staff' Impact

| really like that Life Goals “brings it all together” and this is what we are here for; it
truly wraps care around the Veteran

Patients are much more willing to accept partnering when THEY are the ones who
initiate it
This is more patient centered than the clinical reminders

The process of establishing a relationship and finding out what is important to the
Veteran helped me to talk confidently with a Veteran about considering a detox
program

This has reduced phone calls to the PACT team
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WWhere dowe go flrom: here?

Life Goal — Coaching

(TEACH-MI-Clinician Coaching)
(Personalized, Proactive, Veteran Driven Care)
(Life Goal Form =Vehide)

My Hesith e-Vet
My Health Library

= . A
Heatheinving Asess

VETERANS HEALTH ADMINISTRATION
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Questions?
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